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Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme
Project Management Training

Uzhgorod 27 August, 2013 
Agenda

	Time
	Topic / trainer
	Objective / Content

	10.00-10.15
	Introduction

JMA/ JTS
Transcarpathia Oblast State Administration 

	· Welcome

· Outline of training objectives and schedule for the day

	10.15-12.00

	Getting started

Presenter/s: 

JTS
	Objective:

To increase the understanding and skills needed to set up the relationships, structures and processes for implementing ENPI CBC projects

Content 

· Contractual obligations  
· Planning the start up activities and reviewing financial planning
· Questions and answers on contractual obligations, partnership and planning


	12.00 12.15
	Coffee break
	 

	12.1513.00

	Communication activities and achieving results

Presenter/s

JTS

	Objective: 
To raise awareness on the main practical challenges and on the key aspects of project management
Content
· Communicating activities and results (including programme visibility)
· Questions and answers on managing activities and communication 


	13.00-14:00
	Lunch
	

	14.00-14.40 
	Procuring services, supplies and works

Presenter/s: 
JTS
	Objective: 

To raise participants’ knowledge on applicable rules for procurement during the project

Content

· Which rules apply: understanding Annex IV and national procurement rules

· Procuring services, supplies and works

· Rule of origin – extension from the derogation to the rule

Questions and answers on procurement 

	14.40 15.20
	Eligibility of expenditure

Presenter/s: 

JTS
 
	Objective:

To increase the understanding on the eligibility rules and the supporting documents needed 

Content 

· Short reminder on legal basis and general criteria (including archiving requirements)
· Questions and answers on eligible costs


	15.20-15.30
	Conclusion

Presenters:

JTS

	· Conclusions 
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